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STUDENT OUTLI NE

DUTI ES OF THE BATTALI ON EMBARKATI ON,
TEAM ENMBARKATI ON _OFFI CER (TEO)
AND COVBAT CARGO OFFI CER ((CCO)

LESSON PURPOSE: The purpose of this lesson is to introduce
the 0402 Lieutenant to the duties of the Battalion

Enmbar kati on, Team Enbarkati on (TEOQ) and Conbat Cargo

O ficers' (CCO. Leaning Objectives are neither specified nor
measur ed; however, classroom presentation will provide the
follow ng information:

a. General duties of a Staff officer

b. Duties of a Special Staff Oficer.

c. Functional Billets of the Embarkation O ficer, TEO
and CCO.

d. Required know edge needed by the Enbarkation, Team
Enmbar kati on (TEO) and Combat Cargo Officers (CCO to perform
their respective duties.

e. Duties of the Enbarkati on, Team Embar kati on and
Conmbat Cargo Officers
1. TYPES OF STAFF OFFI CERS:

a. General Staff Oficer:. A Commanders staff consists
of those officers who assist and advi se the Commander.
Functions comon to all staff officers include providing
i nformati on and advi se, making estimtes, making
recomendati ons, preparing plans and orders, advising other
staffs and subordi nate conmands of the conmander's plans and
policies, and supervising the execution of plans and orders.
The Commander and his staff should be considered as a single
entity. However, no staff officer has any authority in his
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capacity as a staff officer over any subordinate unit of the
command.

b. Special Staff Oficer: Wthin their respective fields,
Special Staff officers act as advisors, planners, supervisors
and coordi nators. They are authorized direct access to the
Executive O ficer and direct liaison with other staff sections
in matters of primary interest to those sections.

C. Functional Billets:

(1) Oficers assigned to the Landing Force, mmjor
anphi bi ous shi ps, and naval staffs wi thin the anphi bi ous
Force. These Officer's are specially trained in supporting
depl oynment and distribution planning trough the use of
automated information systenms (Al'S), coordinating
transportation support for a unit operation/depl oynment,
supervising unit noves are called Unit Enbarkation, Team
Enmbar kati on and or Conbat Cargo Officers. These officers nust
be know edgeable in the techni ques of novenent planning and
have the ability to supervise the novenent of troops and
equi pnent on transportation assets. These officers are
i nval uable to the commnder

(a) At the Battalion |level or higher and on the
Landi ng Force Staff, such officers are called Enbarkation
officers. They have the status of special staff officers in
t he headquarters in which they are assigned.

(b) I'n a naval organization, such officers are
called ship (or staff) Conmbat Cargo Officers (CCO).

(c) Enmbarkation O ficers and CCO s advise and
assi st their respective commanders in planning the enbarkation
and supervising its execution.

(d) When the Commander, Anphi bi ous Task Force
(CATF) del egates to Commander, Landing Force (CLF) the
responsibility to enmbark naval attachnments and LF units, the
enbar kation officer and CCOw |l plan and execute the
enbar kati on of not only the Landing Force but the Naval
Support El ement (NSE).

2. REQUI RED KNOWLEDGE. Enbarkation O ficers' and CCO s nust
be famliar with the foll ow ng subjects so that they may
efficiently carry out their respective duties:
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a. Naval customs and term nol ogy.
b. Standard ship organization.

c. Applicable Tables of Organization (T/0O, Table of
Al |l owances (TAM, and Tabl e of Equi pnent (T/E).

d. Anphi bi ous Task Force organi zati on.
e. Landi ng Force organization.

f. Landing Force tactical (Landing Plan) and logistic
pl ans.

g. Classification of supplies and equipnent (e.g., 10
cl asses of supply, TAM commodities, amrunition, hazardous
material, etc.).

h. Standi ng operating procedures (SOPs) for preparing
suppl i es and equi pnent for |oading, including packing,
crating, marking, and waterproofing.

i. Characteristics of hazardous or dangerous cargo (e.g.,
ammuni tion, electrolyte, conpressed gasses, lithium batteries,
corrosives) for |oading purposes, including packagi ng,
handl i ng stowage, and security requirenents. Some categories
of ammunition (e.g., self-contained systens |ike mssiles,
grenades) have special security requirenments when enbarking
t hem on commerci al shipping (especially foreign-flagged
shi ps) .

j. Characteristics of classified cargo (e.qg.,
cryptographic) and sensitive cargo |ike the MLAl tank.

k. Format and proper use of the Ship Loading
Characteristics Panmphlet (SLCP).

. Loading and unl oading tinme factors.
m  Characteristics of anphi bi ous and strategic ships,
strategic airlift, Landing craft, other anphibious vehicles,

and helicopters.

n. Current directives for Landing Force Operational
Reserve Material (LFORM and M ssion Load All owance (M.A).

o. Foreign intelligence activity inpacting on |oading and
unl oadi ng.
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g. The use of the Logistics Automated Information System
(LOGAI'S) in order to manage and di ssem nate transportation
i nformation.

3. EMBARKATI ON OFFI CERS AND COVBAT CARGO OFFI CERS | N GARRI SON

a. Unit Enbarkation O ficer: Every unit down to
battalion or squadron |evel has an Enbarkation O ficer and
assistant(s) assigned. Infantry Battalions, |Independent
Battalion's (Tanks, AAV, Artillery RECON)and Battalions
resident within the Force Service Support G oup (FSSG
generally assign a collateral duty of Enbarkation Oficer to
Assi stant Logistics Oficer (S-4 Alpha). The duties of these
officers are covered in | ocal SOPs; however, the following is
a list of common duties and responsibilities.

(1) Review current T/ O and T/E.

(2) Ensure you have the number and correct grade of
0431 Basic Logistics Enbarkation Clerks that you rate per your
T/ O

(3) Review Turnover Fol der.

(4) Review Desk Top Procedures.

(5) Make Liaison with the G S-3 and review

(a) Marine Corps Training Exercise Enploynment Plan
( MCTEEP) .

(b) Status Of Resources and Training System
(SORTS). You will do this to ensure you and the Operations
Officer are both aware of any deficiencies and or novenent
requi renents.

(6) Review garrison database in MDSS |1:

(a) Ensure all personnel and equi pnent are
accounted for by subordinate units or sections, regardless if
it is "on hand", "in maintenance", "short" or "deployed".

(b) Ensure the proper nunber of enbarkation boxes

and pallets are on hand for a total deploynent of the
Battalion.
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(7) Review Training requirenments and ensure your
personnel have received the correct |evel of MOS training.

(8) Review past inspection results (mn |ast two),
hone in on trends. Ensure those trends that were identified
have in fact been corrected; if not discuss corrective actions
with your Enbarkation Chief, fornulate a plan and inpl ement
the plan and supervise its conpletion.

(9) Conduct a unit level enbarkation inspection of al
subordi nate units and secti ons.

(a) Ensure subordinate units and sections have
assi gned an Enbarkation representative in witing, and that
t hose representatives are properly trained.

(b) Ensure all personnel and equi pnent are
accounted for regardless if it's "on hand", "in maintenance",
"short" or "depl oyed".

(c) Ensure the proper nunber of enbarkation boxes
and pallets are on hand for a conplete depl oyment of that unit
or section.

(10) Conduct a liaison visit with your higher
headquarters enbarkation section, if necessary request a
courtesy inspection (only after you have briefed your CO).

(11) Review and mmi ntain novenent data:

(a) Number of containers required per
uni t/section.

(b) Nunber of pallets required per unit/section.

(c) Nunber of commercial buses required to nove a
Unit or section.

(d) Nunber of non-organic trucks required to nove
a unit/section.

(e) Anmpunt of outsized and oversized cargo on
hand.

(12) Keep the Commander and your S-4 informed!

b. Conbat Cargo O ficers (Ship and Staff)
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(1) Ship. Al major anphibious ships (LHD, LHA, LPD
and LSD (CV) have a Marine officer and Marine enlisted
personnel assigned as a part of the ship's conpany as the CCO
and conbat cargo assistant (CCA). While not deployed these
officers work with the ships crew to ensure that Landi ng Force
spaces and equi pnent are maintained in a readi ness status that
supports the MAGTF/ Landi ng Force.

(2) Staff. The Surface Force Commands ( SURFLANT and
SURFPAC) and Anphi bi ous Groups (PH BGRU s) and Anphi bi ous
Squadrons (PHI BRON s) have Marine O ficers' and Marine
enlisted personnel assigned to the staff as the CCO and CCA.
These Officers while not depl oyed ensure ships readi ness
t hrough a vigorous inspection program and coordinating with
the Ships CCOs to ensuring that the Ships Loadi ng and
Characteristics Panphlet (SLCP) as well as the Troop
Regul ations reflect the ships current configuration and
correct planning data.

4. EMBARKATI ON OFFI CERS AND COVBAT CARGO OFFI CERS DURI NG AN
AVPHI Bl OQUS OPERATI ON. Correspondi ng | evel s of enbarkation
officers and CCO s within the organization for enbarkation are
shown bel ow.

LANDI NG FORCE ORGANI ZATI ON NAVY
ORGANI ZATI ON

Landi ng Force Anphi bi ous Task
Force Force
Embarkation Officer <........... > Conbat Cargo

O ficer
Embar kati on G oup Transport G oup
Enbarkation Officer <........... > Combat Car go

O ficer
Embar kati on Uni t Transport Unit
Embarkation Officer <........... > Conbat Cargo

O ficer
Enbar kati on El enent Transport

El enent
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Embarkation Officer <........... > Conbat Cargo

O ficer
Enbar kati on Team Shi p
Enbar kation Officer <........... > Combat Car go
O ficer
* Note: |If you are not assigned as a Team Enbarkati on

O ficer, you duty as a Enbarkation O ficers for your enbarking
element is to break down your elenment in to teans and provide

detailed |lift data to the TEO for each ship. Furthernore, you

will be directly responsible for ensuring that those el enents

are fully prepared to execute the Enbarkation Pl an

a. Enbarkation O ficer During Amphi bi ous Operations.

(1) Landing Force Enbarkation Officer. The duties of
t he Landi ng Force Enbarkation officer include the follow ng:

(a) Heads the enbarkation section on the special
staff of the CLF.

(b) Determ nes Landing Force shipping requirenents
for subm ssion to the CATF

(c) Recommends all ocation of assigned shi pping.

(d) Recommends schedul i ng of assault shipping
(AFOE) to neet the Landing Force tactical and | ogistic
requirenents.

(e) Prepares the Landi ng Force Enbarkation Pl an
for approval by the CLF.

(f) Coordinates all l|oading activities of the
Landi ng Force.

(g) Maintains a conplete and current file of
SLCP(s) for anphibious ships and | oading characteristics data
for other type ships that may be assigned for an operation.

(h) Maintains a conplete and current file of
Mari ne Corps LFORM M.A | oadi ng pl ans (LFORM Suppl enents are
provi ded by the Ship's Conbat Cargo O ficer after each LFORM
on load) for all ships assigned for an operation that have
LFORM MLA enbar ked.
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(2) Goup, Unit, and Element Enbarkation O ficer. The
group, unit, and el ement enbarkation officer all perform about
the sanme duties but on a different |evel

(a) Heads the enbarkation section on the special
staff of the enbarkation group, unit, or elenent commander.

(b) Obtains and mmi ntains the enmbarkation data for
t he enbarkation group, unit, or elenment.

(c) Obtains nanmes and types of ships to be
assigned for the operation.

(d) Obtains and mai ntains conplete and current
file of SLCP(s) for anphibious shipping and | oadi ng
characteristics data for other type ships, such as aircraft
carriers and Mlitary Sea Lift Command (MSC) ships assigned
for the operation. (See Joint Pub 3-02.2, Chapter Xl V).

(e) Obtains and mmi ntains copies of Marine Corps
LFORM MLA | oad plans for all assigned ships with LFORM MLA
enbar ked and provi des copies of applicable plans to pertinent
enbar kation units, elenment, or team enbarkation officers for
use in shipload planning.

(f) I'n conjunction with principal staff officers
of the enbarkation group, unit, or elenent and subordi nate
conmanders, prepare the group, unit, or elenment organization
for enbarkation and assignnment to shipping (OE&AS) table (See
Joint Pub 3-02.2, Figure IV-1). This table is based on the
organi zation for Landing, the basic concepts of the Landing
pl an, and the shipping requirements subnmtted by enbarkation
echel on commanders.

(g) Advi ses and assists, whenever possi bl e,
subordi nate commanders in the preparation of their respective
OE&AS Tabl es.

(h) Early in the planning phase, obtains data on
stevedori ng and Material Handling Equi pmrent (MVHE).

(i) Prepares a Berthing and Loadi ng Schedul e
(BALS) in conjunction with the staff CCO of the transport
group, unit, or elenent lifting the enmbarkati on group, unit,
or element. This schedule is then published as an annex to
t he enbarkati on pl an.
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(j) Schedul es and assigns marshal ling, staging and
enbar kati on areas to subordi nate enbarkation units.

(k) Assigns and schedul es the use of cargo
assenbly areas, vehicle staging areas, and enbarkation points
to subordi nate enbarkation el enments or teans. Assignnents are
based on marshaling area and enbarkati on area assi gnnments made
by the enbarkation group, unit, or elenent.

(I') Prepares a conplete group, unit, or elenent
enbar kati on plan for approval by the enbarkation group, unit,
or el ement commander.

(m Advises elenment or team enbarkation officers
in the preparation of |oading plans.

(n) Coordinates and supervises all | oading
activities within the enbarkation group, unit, or elenment.

(o) During the ship-to-shore novenent, function as
a menmber of the TACLOG on the central control ship, primary
control ship, or other designated ship.

(3) Team Enbarkation O ficer

(a) Assignnment. The Team Enbarkation O ficer is a
Comm ssioned Officer qualified in the field of enbarkation.
TEO is fromthe enbarking organi zation form ng the nucl eus of
t he enbarkation team The assignnent to such duty is
tenporary but, upon appointnment, due to the demands of the
TEO s duties he/she should be relieved of all other
responsi bilies.

(b) Assistants. Qualified assistants should be
assigned to the TEO as early as possible in the planning
phase. Usually, one officer and several enlisted personnel
are assigned.

(c) CGeneral Duties. General duties of the Team
Enbar kation O ficer include:

(1) Acts as direct representative of the
Enmbar kati on Team Commander in matters pertaining to team
enbar kati on and cargo | oadi ng.
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(2) Effects and mmintains |liaison between the
Enbar kati on Team Conmander and the Conmmandi ng O ficer of the
ship via the CCO

(3) Prepares detail ed | oading plans for the
ship to which enmbarkation teamis assigned. In the
preparation of |oading plans, the ship CCO usually assists the
TEO

(4) Assists in planning for and executing
unl oadi ng.

(d) Detailed Duties. A checklist of the duties of
t he Team Enbarkation O ficer during each phase of the
anphi bi ous operation is provided in Appendix C of Joint Pub 3-
02. 2.

b. Conbat Cargo O ficers During an Anphi bi ous Operati on.
Staff CCO s are assigned to naval staff w thin the anphi bi ous
Forces. These assignnents are to adm nistrative
organi zations. Wth the transition fromadm nistrative to
task organi zation, these officers assune the follow ng duties:

(1) Anphibious Task Force Staff Conbat Cargo Oficer

(a) The duties of the ATF staff CCO incl ude
advi sing the CATF on the allocation of assault shipping and
the staff supervision of |oading and unl oadi ng the ships
assigned to transport the Landing Force units, supplies, and
equi pment. The ATF CCO al so has a simlar responsibility for
the Assault Foll ow On Echel on (AFCE) shi pping.

(b) The ATF CCO shoul d have conpl ete know edge of
t he conposition and schedul es of the assault foll ow-on and
foll ow-up echel ons and should al so know the type of cargo
enbar ked on each ship, as well as its unloading capability.

(c) The ATF CCO must be thoroughly famliar with
the operations and capabilities of Ports OfF Enmbarkation (POE)
and Ports O Debarkation (POD) used by the ATF.

(2) Transport Goup, Unit, and El enent Conbat Cargo
Oficer. Duties of the transport group, unit, or elenment CCO
i ncl udes:
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(a) Advises and assists the transport group, unit,
or element conmander in matters concerni ng enbarkation, cargo
st owage, and unl oadi ng.

(b) Acts as l|liaison officer between the transport
group, unit, or elenment conmander and the enbarkation group,
unit, or elenment commander.

(c) Maintains a file of SLCP(s) of all anphi bious
ships to advise on the capabilities of these ships. This file
shoul d contain cargo handling and stowage characteristics and
performance records obtained under all operating conditions.

(d) Coordinates activities of the transport unit,
el ement, and/or ships' CCO

(e) Collects the | oading plans for the ships of
the transport group, unit, or elenent.

(f) Reviews | oading and unl oadi ng pl ans.

(g) Maintains up-to-date records of enbarkation
and unl oadi ng progress and conpiles reports required by higher
aut hority.

(h) Maintains statistical records of ship cargo

handl i ng characteristics and performance to intelligently
advi se or recomend the allocation of units and cargo.

(3) Ship Conmbat Cargo Officer (CCO)

(a) Assignnent. The ship CCOis a conm ssioned or
Warrant Officer qualified in the field of enmbarkation. The
CCO is a nmenber of the ship's conplement. Each major ship of
t he anphi bi ous Force normally has a trained Marine officer
assigned to this duty. Ships with CCO billets include the
CGener al Purpose Anphi bi ous Assault Ship (LHA), Milti-Purpose
Amphi bi ous Assault Ship (LHD), Anphibious Transport Dock
(LPD), and LSD-49 (Cargo Variant CV). On anphi bi ous ships
such as the Landing Ship Dock (LSD) where no Marine CCO is
assigned, a Naval officer, normally the ship's first
i eutenant functions as the ship CCO

(b) Assistants. Each Marine CCO is pernmanently
assigned a CCA. The LHA/LHD CCO is assigned three CCA's; al
ot her CCO s have one CCA assigned. The CCA is a Marine Staff
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Non- Comm ssi oned Officer and, like the CCO, is a nember of the
ship's conpl enent.

(c) CGeneral Duties. GCeneral duties of the CCO

i ncl ude:

(1) Acts as direct representative of the
ship's commandi ng officer.

(2) Effects and maintains liaison with the
t eam enbar kati on officer

(3) Assists the team enbarkation officer in
preparing detailed | oad plans for the ship.

(4) Coordinates and supervi ses execution of
t he | oadi ng pl an.

(5) Assists in planning for and executing
unl oadi ng.

(d) Detailed Duties. A checklist of the duties of
the ship's conbat cargo officer during each phase of the
anphi bi ous operation is provided in Appendi x D Pub 3-02.2
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